
Summary of Services Available Through the Superintendents’ Early Childhood Plan in 2024-25

Consultation and Support Services by Level of Support
No. of Districts 
Participating in 2024-25 

New or Enhanced 
Service in 2024-25

Customized Assistance—Services available to all 11 districts in the Learning Community

District-Level Action Planning

Annual action plan facilitation 9*

Action plan review and discussion 9*

Recommended activities to reach action plan goals 9*

District-Level Project Management

Co-creation of long-range plans: activities, milestones, timelines, responsibilities 9*

Quarterly progress checks 6*

Summative progress reflection and report 6*

Using Data for Continuous Improvement in District Early Childhood Efforts

Data collection system design and support for district early childhood programs 2

Data collection and analysis connected to action plan goals 1

Professional Development, Including Consultation and Coaching

Facilitated presentations and workshops for leaders, teachers, and staff 7*

Ongoing consultation for district leaders 9*

Choice to join School as Hub communities of practice if content is applicable to district goals 8 

School as Hub—Additional services available to the six districts with School as Hub schools

School-Level Project Management Tied to District-Level Plans

Monthly district planning meetings 6

Monthly school-based team meetings in School as Hub schools, expanded in 2024-25 to include district leaders 6

Using Data for Continuous Improvement in Family Engagement Efforts

Data collection system facilitation for family engagement staff 6

Professional Development, Including Consultation and Coaching, in School as Hub Schools

Monthly Community of Practice meetings for principals 6

Monthly Community of Practice meetings and quarterly planning meetings for family engagement staff 6

Monthly Community of Practice meetings for selected teachers participating in the Teacher Leadership Network 6

Ongoing consultation for principals and other school leaders 6

Ongoing consultation for selected teachers participating in the Teacher Leadership Network 6

Coaching cycles for PreK–Grade 3 teachers, paraprofessionals, and family and community engagement staff 6

Family and Community Engagement Staffing and Services

Family and community engagement staffing (home visitors, family facilitators, and/or community facilitators) 
adapted to district and school needs

6

Family engagement events (“two generation” events for children and families) 6

Specialized Professional Learning—Tailored workshops aligned with the School as Hub Birth through Grade 3 approach**

Focused professional learning series for family engagement staff 8 

Professional learning catalog of customizable workshops to enhance early childhood efforts 4 

 *This number includes all six districts with School as Hub schools. 
**These opportunities are available to birth–Grade 3 educators in all 

settings, including home-, community-, and school-based settings.


