
Summary of Services Available Through the 
Superintendents’ Early Childhood Plan in 2022-23

Consultation and Support Services by Level of Support
No. of Districts 
Participating in 2022-23 

New or Enhanced 
Service in 2022-23

Customized Assistance—Services available to all 11 districts in the Learning Community

District-Level Action Planning

Annual action plan facilitation 9* 

Action plan review and discussion 9* 

Recommended activities to reach action plan goals 6 

District-Level Project Management

Co-creation of long-range plans: activities, milestones, timelines, responsibilities 6 

Quarterly progress checks 6 

Summative progress reflection and report 6 

Using Data for Continuous Improvement in District Early Childhood Efforts

Data collection system design and support for district early childhood programs 2 

Data collection and analysis connected to action plan goals 1 

Professional Development, Including Consultation and Coaching

Facilitated presentations and workshops for leaders, teachers, and staff 9*

Ongoing consultation for district leaders 9*

School as Hub—Additional services available to the six districts with School as Hub schools

School-Level Project Management Tied to District-Level Plans

Monthly district planning meetings 6

Monthly school-based team meetings in School as Hub schools, expanded in 2022–23 to include district leaders 6 

Using Data for Continuous Improvement in Family Engagement Efforts

Data collection system facilitation for family engagement staff 6

Professional Development, including Consultation and Coaching, in School as Hub Schools

Monthly Community of Practice meetings for principals 6

Monthly Community of Practice meetings and quarterly planning meetings for family engagement staff 6

Ongoing consultation for principals and other school leaders 6

Coaching cycles for PreK–Grade 3 teachers, paraprofessionals, and family and community engagement staff 6

Family and Community Engagement Staffing and Services

Family and community engagement staffing (home visitors, family facilitators, and/or community facilitators) 
adapted to district and school needs

6 

Family engagement events (“two generation” events for children and families) 6

PD for All—PD services available to early educators and instructional leaders in the Omaha area 

PD for All “Bite-Sized” Digital Learning Sessions

Three 10-minute videos –** 

Six hour-long Twitter chats –** 

Infographics and emails with links to additional resources –** 

Essential Child Experiences Instructional Toolkit Workgroup

Monthly workgroup meetings –**

 *This number includes all six districts with School as Hub schools. 
**Participation in PD for All and the Essential Child Experiences Instructional Toolkit workgroup 

are not tracked by school district; these opportunities are available to birth–Grade 3 educators 
in all settings, including home-, community-, and school-based settings.  


