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FOCUS QUESTIONS

 What is the diversity of ECE workforce both nationally 

and in the state of Nebraska?

 Why is it important to have a diverse workforce?

 What are the key elements for professional preparation 

and development when serving young DLLs?

 What are some promising approaches for diversifying 

the ECE workforce?



Workforce Diversity



Early Childhood Educators by 

Race/Ethnicity and ECE Setting





Nebraska Early Childhood Workforce 

Survey



Why is it important to have a diverse 

workforce?

 Function as role models

 May have more positive 
perceptions of children of 
color 

 Have a better understanding 
of the children’s lived 
experiences; less likely to 
stereotype

 Influence the instructional 
context through culturally 
relevant curriculum and 
pedagogy



Conceptual Frame for Understanding the 
Development and Learning of DLLs*

 Development of DLLs differs in significant ways from 
that of children who are English only

 Culture-specific parenting goals, values and practices 
differ across different ethnic groups 

 Racial and ethnic identity may influence the 
development of DLLs especially for their language 
development

 The amount and quality of DLLs’ exposure to and use of 
their two languages are important features that relate 
to later school success.

Espinosa & Zepeda (in press).





Dual Language Learner Teacher Competencies Report: From Practice to Policy

DLLTC: Cumulative Features



Cultural Competence*

 Possessing cultural 
knowledge of diverse 
children including 
understanding their prior 
experiences, their frames 
of reference and their 
approaches to learning in 
order to accommodate 
instruction.

 Geneva Gay, University of Washington



Linguistic Competence

 Knowledge of the language and educational backgrounds 
of children

 Understanding the program’s expectations for first and 
second language development

 Instructional skills need to scaffold learning to engage 
DLLs in the learning environment

 Use of the home language/explicit bridging between home 
language and English

 Explicit vocabulary instruction

 Intentional oral language development

 Opportunities to participate in small groups/peers

 Incorporate elements of the home culture



What are some promising approaches 

for preparation and professional 

development of early educators?

 Grow Your Own Programs

 Specific professional 

development for the 

incumbent workforce



What will it take to equip the present and 
future workforce?

 Leadership across all levels of 
decision-making that 
prioritizes the development 
and education of young DLLs. 

WORKFORCE COMMISSION



What can states and localities do?



Continued

 Ensure that those individuals delivering training and education regarding 
young 



Their Destiny is Our Future!


