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Start early. Start well.




Omaha districts and the
Buffett Early Childhood
Institute school as hub
for early learning and
family partnership
systems, birth to third
grade.
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Presenter
Presentation Notes
Molly: 
As Chris talked about earlier this morning home visiting is the first component in a connected continuum.  Although the diagram looks very direct at the approach, it really is quite individualized to best support and partner with families.  
Home Visiting offers support, coaching, and encouragement to families in their homes.  It is designed to strengthen families’ parenting skills and knowledge, connect families with community resources, connect families with their home school  that result in positively impacting young children’s healthy development and learning.  

Approximately 150 families will receive home visiting.  The Superintendents’ Plan includes 12 schools with one site including 3 schools so each one of the 10 home visitors will serve up to 15 children.  

Although family participation is voluntary, the schools will work collaboratively together and with community agencies to identify families who wish to enroll in the program.  Children most at risk will receive the highest priority.  
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Presentation Notes
Collective Efforts:
Schools are shifting their thinking to identify what is best for children beginning at birth.  Traditional school family nights now are having conversations about how to embrace their future students.  
 
One school has an all wide baby alert that identifies when anyone notices a baby in the school that they are connected to the home visitor.  The principal makes it a priority to stop by and welcome the family into the building. 
 
Principals are the direct supervisor of the home visitor and are required to go with the home visitor on visits.  As an effort to remind all staff of the birth to third grade continuum he emailed out a video that he had taken while on the visit of a mother and daughter playing with playdoh and engaging in a rich conversation.  When asked how teachers responded to the video, it was shared that they said, “I want that child in my classroom. “ It highlights families as leaders and advocates for what is best for their children.  
 
In working towards positioning schools as a hub, there has been changes to the physical environment. Schools have created inviting spaces for conversations by adding comfy seating in the entry ways.  Some schools have even shifted and dedicated whole spaces to a family area. These spaces have developmentally appropriate toys for children beginning at birth, areas for mothers to nurse, and ultimately a space that encourages partnership with families.  
One of the principals recently shared a story about the shifts that he has noticed with the comfort level of families within the building.  He shared that families were always around the building but their comfort level is noticeably different.  Young children (the two and three year olds are now addressing him by name  
 
Through home visiting and additional efforts, schools are really getting to know the families that attend the school.  With this they are able to help be responsive to individual needs. Any example of this is at one particular school noticed that at pick up and drop off, young children were not in safe car seats.  Through this informal sort of assessment they identified that this was a need for families.  The school was then able to partner with an entity in the community that provides car seat checks and low cost care seats for families and held an open and free car seat event for the entire school.  It is also to note that in this example the importance of community connections.  Staff do not have to have to be the experts but in fact the connectors in order to be responsive to individual families.  
 
By truly understanding individual families and the obstacles that get in the way of the child’s education, schools are beginning to be seen as a way and resource to the larger community.  Another example of this is when a home visitor shared with the principal an issue a family was struggling with regarding an insect infestation.  The home visitor, principal, school counselor, and additional support staff were able to take an active role to connect the family to a resource that was able to resolve the issue.  


Goals of the Home Visiting Initiative:

« Parents will have the skills and knowledge t
their children’s education.

e Children will enter school with the skills necessary for
school success.

e Strong Home/School connections

« Parents and young children will be connected with
community resources that will benefit the family well
being and children’s development.
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The superintendents’ plan incorporates Early Steps to School Success, a comprehensive home visiting curriculum developed by Save the Children.  It is one of the few home visiting models that is directly integrated with the school.  The curriculum targets language and literacy skills as the foundation for home visits.  Visits are based on a 2 generational model.  
Research validates that the first 3 years of life are critical for brain development.  Through home visiting and connected partnerships, parents will have a better understanding of the developmental continuum at this age.  Through interactions, observations, and coaching, parents are supported to understand what is happening at each stage of development.  
 Critical to this approach are the efforts to strengthen the transitions between home visiting, PreK, Kindergarten, and early elementary.  Home Visitors partner with FF to help ensure that children move smoothly from home visiting, to high quality preschool programs either at the school or in the community.


Introduction to the Ages and Stages
Questionnaire (ASQ) and Intentional
Planning
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ASQ-3
What is the ASQ-3?

Why is this a valuable assessment tool?

Developmental Domains: Communication, Gross Motor, Fine
Motor, Problem Solving and Personal-Social — and an overall
section that addresses general parental concerns

Buffett Early Childhood Institute
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ASQ-3 is a low-cost, reliable tool for screening infants and young children for developmental delays during the crucial first 5 years of life. Parent report screening (mention that we only screen through 36 months) 
– Early and accurate identification of infants and young children who have developmental delays or disorders is key to the timely delivery of early intervention services. 
– there are 6 questions per developmental domain giving 3 different answer options – YES, SOMETIMES, NOY YET
Developmental conversation starter – areas of concern for parents as well as what  as well as what they are proud of and where they would like to start  This is an important tool to administer early on, as it is important to collect baseline data, establishing a trusting relationship with the parent first is most important. 

White - typically developing
Grey - may need monitoring
Black - Further assessment needed and referral may be required
 




Intentional Planning

e Activities

« Continued learning

* Follow-up

Buffett Early Childhood Institute
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integrating assessment results into visits and curriculum (how, resources for me and parents) - respect parents wishes and decisions regarding what developmental domain they want to focus on
(1 example and how that supports the child’s development and parents wishes – even of they differ – ex:"Bathing Baby - promotes language and personal/social-emotional development.  Parents want to work on language, but ASQ results prove monitoring is needed in the Personal-Social domain.  This activity supports learning in both language and personal/social-emotional domains.
 (provide activities and information to support development and  learning - ex: ASQ supplemental Learning Activities handout – pictures?) 
(successes, failures, adaptations, suggestions from parent)

Next is a sample lesson plan plan - and a look into how this is all executed on a home visit.





Sample Lesson Plan: Putting it all Together

Activity: Bathing Baby
Symbolic Play - The developing ability to use actions, objects, or ideas to represent other actions, objects,
or ideas.

Material: basin, baby or toy, washcloth (optional), towel, brush, bottle

Prepare a basin with warm soapy (optional) water. Encourage the caregiver to support their child’s learning
by helping bathe the baby (toy). Narrate the experience.

Talking points:

What parts of the body are being washed?

Ask the child to point to the dolls (toys) body part, then their own.
What temperature is the water?

Explain why caring for the baby (toy) is important.

Discuss the importance of hygiene and self-care.

Is the baby too cold or hot?

Does this make the baby happy or sad?

Why this matters: This activity encourages language development as the caregiver narrates the play
session. Several new and enriching words (introduce/expand on feelings vocabulary) can be introduced
during this activity. Furthermore, it communicates the importance of social-emotional and self-care skills,
fostering independence, confidence and positive self-esteem. Through the support of parents, children
build a strong sense of self-efficacy — or belief in oneself and their ability to accomplish tasks and problem
solve — which are key factors in school success. (Personal-Social & Communication - ASQ)

Buffett Early Childhood Institute
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Lesson Plan
 
Early Steps to School Success: Set 12 – 24 months
Lessons 3: Language Development - Part I
Lesson 4: Language Development – Part II
Lesson 7: Building Your Child’s Self-Confidence 
 
Handouts/Resources: ESSS Handout
         Zero to Five p. 97
        			         Activities for Promoting Early Literacy
			         “Tips on Learning to Talk” Zero to Three  
Activity: Bathing Baby
Symbolic Play - The developing ability to use actions, objects, or ideas to represent other actions, objects, or ideas.
Material: basin, baby or toy, washcloth (optional), towel, brush, bottle 
 
Prepare a basin with warm soapy (optional) water.  Encourage the caregiver to support their child’s learning by helping bathe the baby (toy).  Narrate the experience. 
Talking points: 
What parts of the body are being washed?  
Ask the child to point to the dolls (toys) body part, then their own.  
What temperature is the water?
Explain why caring for the baby (toy) is important.
Discuss the importance of hygiene and self-care.
Is the baby too cold or hot?
Does this make the baby happy or sad?
 
Why this matters: This activity encourages language development as the caregiver narrates the play session.  Several new and enriching words (introduce/expand on feelings vocabulary) can be introduced during this activity.  Furthermore, it communicates the importance of social-emotional and self-care skills, fostering independence, confidence and positive self-esteem.  Through the support of parents, children build a strong sense of self-efficacy – or belief in oneself and their ability to accomplish tasks and problem solve – which are key factors in school success.  (Personal-Social & Communication - ASQ) 
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So this last slide is an example of some really exciting growth that took place in two months - from 10 to 12 months.  This child went from scoring a twenty (in the black) to a 50 (in the white), thanks to purposeful play facilitated by the parent and family. 
 
These are the outcomes that are possible when a parent believes in, and accepts, the role of leader in their child's learning and development.  As evidenced here, parents are the most influential and powerful role-models in the lives of their children.    



Maslow’s Hierarchy of Needs

Self- Self-fulfillment
actualization: needs

achieving one's
full potential,
including creative
achivities

prestige and feeling of accomplishment Psychological
needs

Belongingness and love needs:
intimate relationships, friends _
www.simplypsychology.org

Safety needs:

security, safety

Address the need before leaving the home
This helps build a relationship with families

Buffett Early Childhood Institute
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Most of the families that we work with are considered at-risk families. Our families typically fall in the bottom half of the pyramid. As home visitors, we wear many hats to provide support and resources. When I greet a parent, I take in her mood, the home environment, and how the child is doing. Usually, this is where I find out if there is a problem that needs to be taken care off. If the parent is hungry, cold, depressed, exhausted, etc., his or her state of mind is focused on the problem at hand.  Thus, the typical home visit is changed to meet that need. 



Individualized Relationships for Learning

Treat families as their own individual and unique family
unit

Respect family dynamics and expertise

Supporting a family within the context of the school and
community

Buffett Early Childhood Institute
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Home visitors take into consideration a family’s culture, customs, language, routine, lifestyle, and much more. We look at what makes that family unique.  Two Hispanic or American households are not the same.  There are so many factors that come into play like different schedules and routines. Getting to know our families as an individual unit help us better serve their needs. 
 
We work with people that come from different cultural and educational backgrounds. Most of the time, parents see us as the experts.  But, our goal is to shift their perspective, so that parents see themselves as the expert and see a partnership within the home visitor. I work with a Muslim family with two daughters.  The mom earned her medical degree, and so did her husband.  Their 12 month-old daughter falls in the area for concern in her ASQ. This is where I change my home visitor hat to supportive hat: I listen to the family and I let the parents be the experts on what is best for their baby. This family did not feel ready to take further steps.  Even though, I wanted to help in so many ways, I had to take a step back and take the father’s lead.  In this home, the father has the final say in all matters.  I respect this, but most importantly the family knows I do.  Therefore, I plan activities that help support the baby’s developmental needs. 
 
Home visiting also connects families to resources. I like to use the resources in my school district.  When money is low, especially around the holidays, the school social worker gives my families a box full of food from the pantry.  He also makes sure to ask their meal preferences, which leads me to my next story; one of empowerment. This is a Muslim family that does not eat meat or pork.  She was concerned about the schools lunch menu; pork and meat were being served at least 3x a week. She said her son felt sad because his lunch was always different from his friends, except on pizza day. This mom saw a problem and she wanted to fit it. Therefore, we went to work, and the result of this was an improved lunch menu. She later went on to share with me that her son felt happy eating the same foods as his friends, especially on pizza day.  



Looking Through the Cultural Lens
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Our society has a tendency to make judgments about others based on our cultural norms and the lenses we look through. People's perspective is their reality; Families want to feel respected and valued...respect and trust are important in relationship building. 



Digging Deeper

Religion

Soclo -
Economic
Status

Buffett Early Childhood Institute
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It's important to dig deeper and to TABLE ASSUMPTION.  What are some things that influence culture(audience participation). Review umbrella. Share Yahir example of pre-school enrollment process and hesitation; and site for immigration, language and education lenses.


Gathering the Information and Putting it all
Together
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When and How do we dig deeper? Assessment, questionnaire, formal and informal conversations -- some families are more open and transparent while others are reluctant and reveal piece by piece. Be respectful and recognize this is an ongoing process. Helps to individualize coaching for family, lessons for children -- not cookie cutter process/no one size fits all.


Home School
Connections

Buffett Early Childhood Institute



What is a Parent Child Interaction Group?

Opportunity for parents and children to have meaningful and
purposeful learning and bonding experiences

Build and support topics, experiences and gquestions from
home ViSItS

Foster connections between families and schools

Building skills through play

Buffett Early Childhood Institute
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Who iIs Invited?

You and your child are invited to our Playgroup!
(For children ages 0-3)

Please join us on
Friday, May 12
9:00a.m. to 11:30a.m.
in the cafeteria at
Gomez Heritage Elementary

We will have family games that support relationship
development. We will also create a handprint keepsake
that you will be able to take home. The discussion will
be about promoting relationships and we will have a
small surprise. Food will be provided!

If you would like to attend, please RSVP by calling Teresa or Rocio at
(402) 898-2801 ext. 1018. We hope you can attend!

jUsted y su hijo/a estan invitados a nuestro grupo
de juego! (Para nifios de 0 a 3 afios)

Por favor acompafenos
el viernes, 12 de mayo
de 9:00a.m. a 11:30a.m.
en la cafeteria de
la Escuela Gomez Heritage

Tendremos juegos familiares para fomentar el desarrollo
de relaciones. También vamos a crear un retrato con
huellas de pintura gue se podra llevar a casa. La
discusién sera sobre como promover relaciones y
tendremos una pequefia sorpresa. (Habra alimentos!

5i le gustaria asistir, por favor anétese con Teresa o Rocio al
(402) B98-2801 ext. 1018, jEsperamos gque pueda asistir]
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Presentation Notes
The families that are enrolled in the home visiting program along with any families that are on the waitlist are invited and encourage to attend.  



What happens at a Playgroup?

Welcome families

Share information around a specific developmental topic
Provide a play based experience focusing on related topic
Partner and involve families with planning process

Home-School-Family Connections

Buffett Early Childhood Institute
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We welcome the families singing a song. Read the Handout with parents and talk about the topic, they give us their ideas and how they can use the information.
Then we Play !
At snack time our moms help us to serve the food and sometimes they come early and also help preparing the snack. They give us ideas for follow Playgroup snacks.
During the activities and while we eat, the families get connected between them and with the school.


CLOSING VIDEO

https://www.youtube.com/watch?v=RHDVtX5hans

Buffett Early Childhood Institute


https://www.youtube.com/watch?v=RHDVtX5hans

Thank You!

Molly Colling (mcolling@nebraska.edu)
Meghan McCormack (meghan.mccormack@bpsne.net)
Jennifer Sanchez (sanchez.jennifer@westside66.net)
Helen Evans (hmevans@mpsomaha.org)

Rocio Silva (Rocio.Silva@ops.org)

Buffett Early Childhood Institute
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(Taken from Parenting Matters: Supporting Parents of Children Ages 0-8, Authors Committee on Supporting the Parents of Young Children; Board on Children, Youth, and Families; Division of Behavioral and Social Sciences and Education; National Academies of Sciences, Engineering, and Medicine)
Research shows that when parents do not believe they can be effective in supporting their child’s learning and development, and do not move beyond this mindset, they may not be able to engage fully in home visits. 
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